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Revidirani nacrt za enakost spolov Univerze na Primorskem (GEP 2.0):
od diagnoze do izvedbe

Prispevek predstavlja revidirani Nacrt za enakost spolov Univerze na Primor-
skem (GEP 2.0), ki nadgrajuje GEP 1.0 in usklajuje ukrepe skladno z evropskim
in nacionalnim okvirom. Na podlagi institucionalne revizije in izhodis¢nih podat-
kov povzemamo glavne razkorake (npr. podzastopanost Zzensk v informacijsko-
komunikacijskih tehnologijah in inZenirstvu, pretezno moski nabor kandidatov
za razpise R1-R4, neenaka raba skrbniskih odsotnosti) ter osem strateskih podro-
¢ij ukrepanja: kadrovanje in napredovanje; vodenje; ravnovesje med delom in za-
sebnim zivljenjem; organizacijska kultura; preprecevanje nasilja na podlagi spola;
vklju¢evanje spola v raziskave in poucevanje; institucionalne strukture; posebno-
sti agronomije in zivljenjskih ved. Predstavljamo novosti, kot so usposabljanja za
odprto, transparentno in na zaslugah temeljece zaposlovanje, mentorski in vod-
stveni programi s perspektivo spola, koraki k certifikatu Druzini prijazno podjetje,
anonimni kanali za prijavo spolno pogojenega nasilja in diskriminacije, sistema-
ticno vkljucevanje spola v u¢ne nacrte ter varnostni protokoli za terensko in la-
boratorijsko delo. Uvedba SirSega nabora kazalnikov in letno poroc¢anje zvmesno
evalvacijo sta umescena v upravljavsko strukturo (novoustanovljena skupina za
enakost spolov in vzpostavitev koordinatorjev na posameznih ¢lanicah) ter pro-
ra¢unsko podporo. Primer pokaze, kako lahko majhna, decentralizirana univerza
enakost spolov pretvori v vzvod odli¢nosti, internacionalizacije in upravi¢enosti
do sredstev programa Obzorje Evropa.

Kljucne besede: nacrt za enakost spolov, Univerza na Primorskem, vklju¢ujoce vo-
denje, raziskave in poucevanje, ravnovesje med poklicnim in zasebnim zivljenjem

University of Primorska Gender Equality Plan 2.0:
From Diagnosis to Delivery

This paper presents the revised Gender Equality Plan of the University of Pri-
morska (GEP 2.0), which builds on GEP 1.0 and aligns measures with the European
and national framework. Based on the institutional audit and baseline data, we
summarize the main gaps (e.g. under-representation of women in information
and communication technologies and engineering, predominantly male pool of
candidates for R1-R4 calls, unequal use of parental leave) and eight strategic ar-
eas of action: recruitment and promotion; leadership; work-life balance; organi-
zational culture; prevention of gender-based violence; gender mainstreaming in
research and teaching; institutional structures; specificities of agriculture and life
sciences. We present innovations such as training in open, transparent and merit-
based recruitment, mentoring and leadership programs with a gender perspec-
tive, steps towards the Family Friendly Company certificate, anonymous channels
for reporting gender-based discrimination, systematic gender integration in cur-
ricula and safety protocols for field and laboratory work. The introduction of a
wider set of indicators and annual reporting with interim evaluation is embed-
ded in the governance structure (the newly established gender equality group
and the establishment of coordinators within individual members) and in bud-
getary support. This example shows how a small, decentralized university can
turn gender equality into a lever for excellence, internationalization, and eligi-
bility for Horizon Europe funding.
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